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November/December 2025 Update 
The Madera Community College 2035: Education Plan project continues to progress on 

schedule. The Education Plan development process is part of the MCC integrated planning 

process. 

The planning project is organized into four key phases, with each step and its corresponding 

timeline outlined below. 

Project Steps and Timeline 

• Step 1 – PREPARE (July – Aug 2025) 

• Step 2 – ENGAGE AND ANALYZE (Aug – Oct 2025) 

• Step 3 – FRAME (Nov 2025 – Mar 2026) 

• Step 4 – SHARE AND APPROVE (Mar – June 2026) 

During November and December, the College completed Step 2 – Engage and Analyze and 

transitioned to Step 3 – Frame. The following activities were completed throughout these 

months: 

November Project Activities 

Gensler consultants visited campus to facilitate the fourth Commission workshop, continuing the 

collaborative planning process. During the session, participants reviewed recent survey findings, 

explored key collegewide challenges and opportunities, and began shaping a set of strategic 

goals to guide the College’s future direction.   

Also during November, 

• The finalized draft updates to the MCC Vision, Mission, and Values statements were 

forwarded to President Reyna as formal recommendations from the Commission. These 

updates were informed by input gathered during the Opening Day collegewide workshop 

and reflect the Commission’s thoughtful and thorough review of the feedback received. 

• The College and Community surveys concluded in early November and generated 

valuable feedback from more than 100 students, employees, and community members. 

• The Commission analyzed and discussed key themes that emerged from the survey 

results. They will use this information as they begin to draft strategic goals.   

December Project Activities 

The Commission paused for the month of December and will reconvene in January 2026. In the 

meantime, the consulting team continued developing the Madera Community College 2035: 

Education Plan draft document and prepared materials for the upcoming January Commission 

workshop and All-College Workshop. 

A draft of the Madera Community College 2035: Education Plan will be completed in March, 

2026. College review and Board review and approval will be conducted between April and July, 

2026. The new plan will then be ready for collegewide implementation in August, 2026.  



Note: Each month, the College posts a brief update on the Madera Community College 2035: Education 

Plan webpage to keep the campus and community informed about project activities and progress. The 

site also includes the project overview, data presentations, and other key documents. The January update 

will be available in early February. 


